
McDowell Sonoran Preserve Commission
November 2, 2023

1.  Call to Order

2.  Roll Call



Item #3

Public Comment

McDowell Sonoran Preserve Commission – November 2, 2023



Item #4

Approval of Minutes

McDowell Sonoran Preserve Commission – November 2, 2023



Item #5

McDowell Sonoran Conservancy Update
Brian Whitehead, Senior Program Manager

McDowell Sonoran Preserve Commission – November 2, 2023



Item #6
Protect the Preserve Process Update

Kroy Ekblaw, Preserve Director

McDowell Sonoran Preserve Commission – November 2, 2023





Protecting the Preserve: DRAFT Commission Updated Projections 2023

Add $382,000

$1,732,000/yr.

$3,542,000/yr.





2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

0.2% - Debt Service

Land & 
Improvements only

July 2034 – Secure remaining $’s in a fund 
dedicated to:
Preserve Care, Land & Improvements only

Preserve Taxes – Concept to Allow .15 Tax use for Care of the Preserve

0.2% - Debt Service
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0.15% - Capacity for Land and Improvements

0.15% -  $3M/year for Ongoing Preserve Care

0.15% - Debt Service

0.15% - Capacity for
Land & Improvements

0.15% - Debt Service

Continue to use dollars for Preserve Care until depletion of Fund



Feb. 2024



Protect And Preserve Scottsdale Task Force
Phase Timeline Task

Phase 1 Feb-Mar 2023 Survey Community – Review/Refine Workplan

Phase 2 Apr-Aug 2023 Identify Unfunded Needs for
-Parks,
-Preserve and
-other items from Survey
Present Concepts to City Council Sept. 5 for their Feedback/Direction

Preserve Commission Mar-Aug Update Protect the Preserve Forecasts and Provide to Task Force

Phase 3 Aug-Feb 2024 ✓ Explore Funding Options
✓ Survey Community as needed
✓ Develop Financial Strategy and Funding Recommendations
✓ Respond to CC Direction of Sept. 5

Preserve Commission Sept. – Feb 2024 Evaluate Options per CC direction for use of .15 Sales Tax

Phase 4 Nov -March 2024 Develop Report and present to Council

Preserve Commission Nov – March 2024 Develop Recommendation(s)/Report to CC for use of .15 Sales Tax

Phase 5 TBD Community Education and Outreach



Item #7
One Time Preserve Costs Update
Kroy Ekblaw, Preserve Director
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One Time Costs - Ideas from Trailhead Working Group

Trailheads Considered:
Sunrise, Lost Dog Wash, Gateway, Tom’s Thumb, Brown’s Ranch, Granite 
Mountain, Fraesfield, Ringtail and Bell/104th

✓ Restroom
✓ Water
✓ Parking Surfaces
✓ Volunteer Space
✓ Shaded Amphitheater
✓ Shade
✓ Drainage Refinements

✓ User Interface/Arrival Experience
✓ Safety and Arrival Signage
✓ Trail Access
✓ Refuse/Manure Management
✓ Interpretive Trail(s)
✓ Interpretive Sign Updates
✓ Vehicle Counters



Draft Preserve Trailhead 
Improvements – From Working Group

• Lost Dog Wash TH - 2024-2025
• Shade for gathering/Education space

• Expand Volunteer space and storage

• Drainage refinements

• Consider bike by-pass

• Chet Andrews biographical sign

• Update Interpretive Signage – Kovach 
Family Nature Trail

• Update Safety/User Signage

• Approximate Cost projection ≈ $1.1-1.5M



Draft Preserve Trailhead 
Improvements – From Working Group

•Gateway TH - 2024-2025-2026
• Shade for gathering/Education space

• Revise Volunteer space and storage

• Update toilets and sinks

• Consider by-pass/update trail surfaces

• Carla and Mary Manross signage

• Update Interpretive Signage – Bajada

• Update Safety/User Signage

• Resurface parking and equestrian stalls

• Approximate Cost projection ≈ $3.1-4.5M



Draft Preserve Trailhead 
Improvements – From Working Group

• Brown’s Ranch TH - 2024-2025
• Update toilets and sinks
• Better lighting volunteer space/restrooms
• Drainage refinements – solid roof
• Tool storage refinements
• Trail patio/bypass like Pima/Dynamite
• Update Interpretive Signage – Jane Rau and 

Carolyn Allen
• Update Safety/User Signage
• Resurface parking stalls & equestrian lot

• Add Vehicle Counter - Done

• Approximate Cost projection ≈ $1-1.4M



Draft Preserve Trailhead 
Improvements – From Working Group

• Sunrise TH – Minor 2024 
Major work 2027-2028
• Restrooms at lower lot

• Parking surface for lower lot

• Drainage refinements

• Interpretive Signage along trail

• Update Safety/User Signage

• Add Vehicle Counter - Done

• Approximate Cost projection ≈ $1.1-1.5M



Draft Preserve Trailhead 
Improvements – From Working Group

• Tom’s Thumb TH – 2025-2026
• Convert to Water
• Update toilets and sinks
• Better restroom lighting
• Drainage refinements
• Rock Climbing pioneers' signage
• New Interpretive Signage – Feldspar
• Update Safety/User Signage
• Resurface equestrian lot

• Add Vehicle Counter - Done

• Approximate Cost projection ≈ $3.3-4.0M



Draft Preserve Trailhead 
Improvements – From Working Group

• Fraesfield - 2026-2027

and Granite Mtn TH’s - 2025-2026
• Better lighting restrooms

• Update Safety/User Signage

• Water connect for Fraesfield

• Granite – sign for equestrians/Bill Ensign

•Pima/Dynamite TH - 2025-2026
• Interpretive Trail

• Approximate Cost projection ≈ $2.5- 3.5M



Draft Preserve Trailhead 
Improvements – From Working Group

•Ringtail – 2026-2027

and 104th/Bell TH’s - 2027-2028
• Permanent Improvements to both to 

standardize with other trailheads

• Approximate Cost projection ≈ $4.0 - 6M



One Time Costs - Summary
• Trailheads (previous slides – 2024-2029) ≈ $16-18.5M

•Wildlife Crossing (2027-2030) ≈ $21-35M

• Projects across the Preserve (yearly – 2023-30) ≈ $6-9M
• Safety, Mines, Etc.
• Trails and trail Signage
• Wildlife water
• Control, Gates, Fencing

Likely Range of All Potential Projects ≈ $43-62.5M

Projections are based on Concepts only – subject to change due to scope, construction timing and 
design/field discovery of unknown conditions.



Item #8
Ecological Resource Plan (ERP) Update and Schedule

Scott Hamilton, Natural Resources Manager

McDowell Sonoran Preserve Commission – November 2, 2023



Key Stakeholder Input from AZGFD

1. Review the Indicators – add, delete, edit?

2. Discuss the parameters of each indicator

➢ Goals, methods, frequency, triggers, etc.

3. Adaptive Management process



Drafting the Plan

Public Input

Finalize the Plan

Stakeholder Input Special Meeting?



Next Steps
1. Stakeholder input from AZ Game and Fish

2. Stakeholder input from Preserve Commission (January?)

3. Draft the plan

4. General Public Input

5. Review of draft plan by stakeholders

6. Finalize the plan

7. Approval process



Questions/Discussion



Item #9
Staff Reports

Scott Hamilton, Natural Resources Manager
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Rock Climbing Plan 



Brown’s Ranch Homestead Trail



Brown’s Ranch Homestead Trail

Timeline and Next Steps



Sign Topics

➢ Human history and the ranch

➢ The people of Brown’s Ranch

➢ Archeological site etiquette

➢ Subsistence living

➢ Water for cattle

➢ Fencing

➢ Modernization/electrification

➢ Cowboy construction

➢ Wood vs. Steel

➢  Cattle markets

➢  Brands and earmarks

➢  Metal working at the Ranch

➢  Cattle feed/grasses

➢  Environmental impacts

➢  Life as a Cowboy



Wildland Fire Fuel Treatments – 2023-24



Item #10
Upcoming Meeting Dates, Locations, and Agenda Items

McDowell Sonoran Preserve Commission – November 2, 2023



Upcoming 2024 Meetings:

➢ Possible Special meeting???

✓ January 2024???

➢ Regular meetings

▪ February 1st

▪ March 7th

▪ April 4th

▪ May 2nd

▪ June 6th 



Item #11
Commissioner Comments

McDowell Sonoran Preserve Commission – November 2, 2023



Item #12
Adjournment

McDowell Sonoran Preserve Commission – November 2, 2023
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